ALAMEDA GOUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » OAKLAND, CA 94612 » PHONE: (510} 836-2560 e FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov ® WEB SITE: accma.ca.gov

April 7, 2009
Agenda Item: 4.4.3

Memorandum
DATE: March 30, 2009
TO: ACTAC
FROM: Matt Todd, Manager of Programming

RE: CMA Exchange Program: Preliminary Quarterly Status Report

Information

The CMA Exchange Program provides funding for the projects programmed in the CMA
Transportation Improvement Program (CMA TIP), a local fund source administered by the CMA.
Attached is the CMA Exchange Program Preliminary Quarterly Status Report, dated April 30,
2009. The report contains a listing of all of the projects in the CMA Exchange Program, along
with the current status of each exchange.

Since the last report, approximately $1.153 million in exchange revenue has been received from
AC Transit.

Next Steps

ACTAC is requested to review and confirm the project specific information included in the
attached report. Project sponsors are requested to provide documentation related to the status of
the projects in the report to Jacki Taylor, via email to: JTaylor@accma.ca.gov , by Friday, April
17th. This information will be the basis of the CMA Exchange Program Quarterly Status Report
brought to the committees and the Board in May 2009.

Attachment
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